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Interoperability Assuree... 

Pour des Communications Vitales. 

True Interoperability... 

for Mission Critical Communications. 

pspc.harris.com 
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TOTAL PRISONER TRANSPORT 
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NEW! Prisoner Transport Solutions from Setina offer high-performance 
products combined with an easy, economical design 
for optimal vehicle deployment. 


Prisoner Transport Solutions 

FOR NEW SEDANS AND SUV'S 


Precision Design for Quick, 


The Total 



SETINA’S NEW! 
Trunk Tray Included 

Combi-Cam Cylinder Lock 

( Less Keys to Carry \ 


SETINA 450L LED PUSH BUMPERS 
And Impact Resistant Fender 
Protectors __ 


Easy Installation 


Prisoner Transport 
Solution From Setina 


AVAILABLE FOR SEDANS AND SUV’S 


• Prisoner Transport Partition 

• Transport Seating Precision 
Fit Covers Existing Seats 

• TPO Door Guards 

• Window Barriers in Steel or 
Coated Polycarbonate 

• Vertical Firearm Mount 

• Trunk Tray SUV’s 

• Model #12 Rear Partition 

• Rear Cargo Storage Unit 


RADIO PANEL 

Rear Mounting Area 


VISIT US ON THE WEB 

www.setina.com 


CELEBRATING OVER 50 YEARS OF EXCELLENCE 


All SETINA products proudly designed, 
manufactured and assembled in the U.5.A 












get the right information. 




ProQA® Paramount structured calltaking 
means all the right information is gathered. 


at the right time. 



Faster calltaking time 
means shorter time to dispatch. 

to the right people-every call 


That means faster, safer responders 
and safer communities. 



Priority^ 

Dispatch^ 

www.prioritydispatch.net | 800.363.9127 
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Now In Stock!! 


IR HUNTER™ MARK II • Starting at US$5,495 



640x480 thermal sight with state-of-the-art features & performance 


^ IR PATROL™ • Starting at US$4,995 



wretar 


The only 12pm 
thermal imager 
on the market! 


640x480 military grade thermal monocular 



A DIVISION OF P&R TECHNOLOGIES, INC 

pr-infrared.com • 800-722-8078 
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MESSAGE FROM THE PRESIDENT 


MESSAGE DU PRESIDENT 


Executive and 
Board of Directors / 
Comite executive et 
Conseil d’administration 

President / President 

Chief CLIVE WEIGHILL 
Saskatoon Police Service 

Past President / Ex-president 

Chief Constable JIM CHU(Rtd) 
Vancouver Police Department 

Secretary-Treasurer / 
Secretaire-tresoriere 

Director General DEBRA FRAZER 
Ottawa Police Service 

Vice Presidents / Vice-presidents 

Director MARIO HAREL 
Gatineau Police Service 

Chief PAUL SMITH 
Charlottetown Police Service 

Deputy Commissioner MIKE CABANA 
Royal Canadian Mounted Police 


DIRECTORS / DIRECTEURS 

British Columbia / 
Colombie-Britannique 

Chief Constable DAVID JONES 
New Westminster Police Service 

Deputy Commissioner CRAIG CALLENS 
Royal Canadian Mounted Police 

Alberta 

Chief ANDY McGROGAN 
Medicine Hat Police Service 

Saskatchewan 

Chief TROY HAGEN 
Regina Police Service 

Manitoba 

Chief Superintendant SCOTT KOLODY 
Royal Canadian Mounted Police 

Ontario 

Chief STEPHEN TANNER 
Halton Regional Police Service 

Commissioner VINCE HAWKES 
Ontario Provincial Police 

Quebec / Quebec 

Director MARC PARENT 
Montreal Police Service 

Director MARIO HAREL 
Gatineau Police Service 

Nova Scotia / Nouvelle-Ecosse 

Chief PETER MclSAAC 
Cape Breton Regional Police Service 

New Brunswick / 
Nouveau-Brunswick 

Chief GILLES LEE 
Edmundston Police Force 

PEI / L’Tle du Prince-Edouard 

Chief PAUL SMITH 
Charlottetown Police Service 

Newfoundland & Labrador / 
Terre-Neuve et Labrador 

Assistant Commissioner TRACY HARDY 
Royal Canadian Mounted Police 

First Nations / Premieres Nations 

Chief DOUG PALSON 
Dakota Ojibway Police Service 

Northern Territories / 
Territoires du Nord 

Chief Superintendent PETER CLARK 
Royal Canadian Mounted Police 

Federal 

Deputy Commissioner MIKE CABANA 
Royal Canadian Mounted Police 


I congratulate everyone 
who has worked so hard to 
make the CACP a relevant 
and valuable organization for 
police executives across the 
country. We have been able 
to move forward on a number 
of critical issues raised at the 
President's Strategic Council. 

Over 200 participants joined 
us and the Mental Health 
Commission at a workshop in 
February to identify issues, 
examine best practices and 
develop strategies to more 
effectively address mental health in the police 
workplace. In March, Dr. Terry Coleman made a 
presentation to the Standing Committee on Social 
Affairs, Science and Technology that recom¬ 
mended establishment of a Canadian Commission 
on Mental Health and Justice. 

We partnered with the Canadian Association 
of Chiefs of Police Research Foundation, the 
Canadian Association of Police Governance, 
the Canadian Police Association and Public 
Safety Canada to introduce the Policing and 
Community Safety Research Webpage , the first 
repository of Canadian policing research. Check 
it out at www.publicsafety.gc.ca/cnt/cntrng-crm/ 
plcng/plcng-rsrch/index-eng.aspx. 

We partnered with IBM and the Ottawa Police 
Service to deliver a webinar on developing rapid 
response to cyber-security threats and strength¬ 
ening organizational resiliency to those threats. 
D/Commr. Scott Tod, OPP provided input on our 
behalf to the Standing Committee on Public 
Safety and National Security on Bill C-51, the 
Anti-Terrorism Act. 

A special thanks goes out to Public 
Safety Canada for hosting the Summit on the 
Sustainability of Policing and Community Safety. 
It encouraged a renewed focus on how multi¬ 
disciplinary and multi-agency service providers 
and police must work together to effect change. 
The CACP's Research Foundation's white paper 
prepared for the Summit, The Dollars and Sense 
of Policing and Community Safety , has been dis¬ 
tributed to all members. 

Preparations are well underway for our 
Annual Conference. The theme, Radicalization: 
Prevent Act , Restore is drawing international 
interest. Make plans now to join us for this 
important event. I look forward to seeing you 
there. ♦ 


Je felicite to us ceux qui 
ont travaille si dur pour 
faire de I'ACCP une organi¬ 
sation pertinente et utile. 
Nous avons pu avancer sur 
un certain nombre de ques¬ 
tions cruciales soulevees au 
Conseil strategique du presi¬ 
dent. Plus de 200 participants 
se sont joints a nous et a la 
CSMC en fevrier pour sonder 
les problemes, examiner les 
meilleures pratiques et ela- 
borer des strategies. En mars, 
le professeur Terry Coleman a 
fait une presentation au Comite permanent des 
affaires sociales pour recommander I'etablisse- 
ment d'une Commission canadienne de la sante 
mentale et de la justice. 

Nous avons collabore avec la Fondation de 
I'Association canadienne des chefs de police, 
I'Association canadienne de gouvernance de 
police, I'Association canadienne des policiers 
et Securite publique Canada pour lancer la page 
Web sur la police et la securite communautaire, 
premier repertoire central de recherches sur 
la police canadienne. Je vous encourage tous 
a le consulter a www.publicsafety.gc.ca/cnt/ 
cntrng-crm/plcng/plcng-rsrch/index-fra.aspx. 
Prenez done I'habitude d'y contribuer et de bien 
en prof iter. 

Nous avons collabore avec IBM et le Service 
de police d'Ottawa pour offrir un webinaire la 
reponse rapide aux menaces a la cybersecurite 
et le renforcement de la resilience. Le sous-com- 
missaire Scott Todd de la PPO a temoigne pour 
nous devant le Comite permanent sur la securite 
publique et nationale a propos du projet de Loi 
antiterroriste C-51. 

Un grand merci a Securite publique Canada 
pour avoir accueilli le Sommet sur la police dura¬ 
ble et la securite des communautes. II a promu 
un regain d'attention a la fagon dont les services 
interagences et la police doivent collaborer pour 
apporter des changements. Le livre blanc de la 
Fondation de recherche de I'ACCP, intitule Dollars 
et sens de la police et de la securite communau- 
taire, a ete distribue a tous les membres. 

Les preparatifs vont bon train pour notre 
conference annuelle. Le theme Radicalisation : 
Prevenir, Agir, Retablir attire une attention inter¬ 
national. Faites vos plans maintenant pour ne 
pas manquer ce rendez-vous crucial. J'espere que 
vous y serez. ♦ 



By Chief Clive Weighill / 
Par le chef Clive Weighill 
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SAFEGUARDING 

COMMUNITIES 


Commissionaires supports police forces by 
taking on non-core duties, so you can return 
to the policing job you signed up to do. 

Commissionaires provides: 

• Detention services 

• Photo radar 

• Front line counter duties 

• Traffic control 

• And many other non-core duties 

COMMISSIONAIRES 


TRUSTED•EVERYDAY-EVERYWHERE 
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ENFORCEMENT PATROL CARBINES 
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X 


OLT 


COLTCANflDfl.COM || +1 519 893 6840 || POSTMflSTER@COLTCflNflDfl.COM 


STANDARD FEATURES: 

+ IUR Full Quad Rail System 
+ Ambidextrous Safety 
+ Ambidextrous Magazine Release 
+ Ambidextrous Charging Handle 


The new LE PATROL C8IUR Carbine will meet and exceed all standards and help 
facilitate the ever growing need for maximum flexibility and peace of mind that 
today’s agencies and officers are looking for. Whether out of the trunk or 
secured beside the officer, the C8IUR is ready for use. 


+ Ambidextrous Sling Plate 
+ Improved Compensator 
+ Telescoping Buttstock (6 Positions) 


OPTIONS: 

+11.6", 14.5” and 15.7” Barrel Lengths 
+ Troy folding combat sights 
+ ARMS folding combat sights 
+ Lancer Trans. Smoke 30rd Magazine 


8 Read this issue online/Lisez ce numero en ligne a www.cacp.ca 





























CACP UPCOMING EVENTS 


110th CACP Annual Conference 

August 16-19, 2015 • Quebec City, QC 

2015 Canadian National Criminal Interdiction Conference 

October 13-16, 2015 • Delta Kananaskis, Kananaskis, AB 

The Ninth Canadian Public Safety Interoperability Workshop 

November 29-December 2, 2015 

Toronto Marriott Downtown Eaton Centre Hotel, Toronto, ON 

The CACP Information and Communications 
Technology Workshop 

February 21-24, 2016 

Fairmont Hotel Vancouver, Vancouver, BC 


PROCHAIN ES ACTIVITES DE L'ACCP 


PROCHAINES ACTIVITES DE L'ACCP 

llOe conference annuelle de I'ACCP 

Du 16 au 19 aout 2015 • Quebec 

Conference nationale canadienne 2015 sur la 
repression de la criminalite 

Du 13 au 16 octobre 2015 • Delta Kananaskis, Kananaskis (Alberta) 

Le neuvieme atelier canadien sur I'interoperabilite en matiere 
de securite publique 

Du 29 novembre au 2 decembre 2015 

Hotel Toronto Marriott Downtown Eaton Centre, Toronto (Ontario) 

Atelier de I'ACCP sur les technologies de I'information 
et des communications 

Du 21 au 24 fevrier 2016 

Fairmont Hotel Vancouver, Vancouver (Colombie-Britannique) 


CANADIAN 

POLICE 

KNOWLEDGE 

NETWORK 





RESEAU 
CANADIEN DU 
SAVOIR 
POLICIER 


Collaborative, 
communityded 
solutions for 
police learning. 






Now hosting the 

..National 


— CPKN is andarscd by this 

O Canadian Association 
of Chiofs of Polien. 


Training 
Inventory - learn 

more at www.cpkn.ca! 


Premier face recognition technology 



for image capture and 
search at the scene 

FaceVACS-DBScan, now 
available for Android devices, 
instantly matches crime 
scene photos, composites 
and surveillance video 
images against your mug 
shot repository to support 
efficient suspect 
identification. 


Cognitec develops premier face recognition technologies and applications for 
facial image database search, video screening and analytics, border control, ICAO 
compliant photo capturing and facial image quality assessment. 


Cognitec 


SPRING/SUMMER • PRINTEMPS/ETE 2015 9 















Durham Regional 
Police Service 
and MedicAlert® 
Foundation Canada 



have partnered to enhance accessibility of identity information for 
vulnerable citizens who have a tendency to wander or go missing. 


747,000 Canadians are living with a I Found someone who is lost? Check for a 
form of dementia. Many will wander I MedicAlert ID. It’s the quickest way back 
and become lost. I home. To a caregiver. To family. 



How it Works for 

Frontline Officers: 


LOOK for a body-worn MedicAlert ID with the 
registered MedicAlert logo. 


READ 


the vital information on the back. 


CALL the communications operator, specify the 
unique ID number on the bracelet and they will have 
immediate access to identity information, caregiver 
information, wandering history and an up-to-date photo. 


Interested in expanding this to 

YOUR COMMUNITY? 


Contact us today to find out how! 

1.866.679.3217 ext. 1109 I sreinoso@medicalert.ca 


MedicAlert.ca/durhampolice 

MedicAlert® is a registered trademark and service mark. A National Registered Charity 10686 3293 RR0001. 
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Quebec City: European Flair 
Meets North American Energy 

Message from Director Michel Desgagne, 

Quebec City Police Department 


Quebec: visage europeen, 
un dynamise nord-americain 

Mot de Michel Desgagne, directeur du 
Service de police de la Ville de Quebec 


AS HOST OF THE 110th Annual Conference of the Canadian 
Association of Chiefs of Police, we invite you to join us in Quebec 
City from August 16 to 19, 2015. 

We are really looking forward to preparing this conference and 
to welcoming you to the beautiful city of Quebec, the cradle of 
francophone culture in North America. 

Home to half a million people, our city 
is known for the many cultural and sport¬ 
ing events held there every year. It is 
the seat of Quebec's government, and as 
such we host a wide variety of visitors 
and events all year long. 

For the 2015 conference, we will 
be exploring the following theme: 

Radicalization: Prevent, Act, Restore. 

As events of the past several months 
have reminded us all too well, this theme 
is of central importance. In an increas¬ 
ingly polarized world where individuals 
and groups are abandoning constructive 
social and political debate for more aggressive forms of dissidence, 
what is the role of the police? The objective of the 2015 meet¬ 
ing is to better grasp this troubling reality and identify what we 
must do to manage one of the biggest threats in the 21st century. 

I hope this theme will inspire you and prompt you to join us 
in Quebec City. For those of you who have yet to make up your 
minds, allow me to tell you a bit more about the attractions our 
home town has to offer. 

The city of Quebec is known for its rich heritage, stunning 
architecture and beautiful natural environment. Located on 
the north shore of the St. Lawrence River, it's a highly walkable 
destination with spectacular scenery at every turn. Quebec 
is a truly festive town, with numerous gourmet restaurants 
and outdoor cafes, festivals and other great events. The city's 
people really know how to live, and you'll love their warm and 
friendly hospitality. 

I hope that you will join us in August 2015. On behalf of 
myself and the entire Quebec City Police Department, we will 
be delighted and proud to welcome you as we work together to 
tackle the challenges facing us all—and to make sure you have a 
wonderful time in our city. ♦ 

Director Michel Desgagne 
Quebec City Police Department 


A TITRE D'HOTE DE LA HOe conference annuelle de I'Association 
canadienne des chefs de police, le Service de police de la Ville de 
Quebec vous invite dans la Vieille Capitale du 16 au 19 aout 2015. 

C'est avec beaucoup d'enthousiasme que nous nous preparons a 
vous recevoir dans la belle ville de Quebec, berceau de la culture 
francophone en Amerique du Nord. Avec 
une population de plus d'un demi-million 
d'habitants, notre ville est reconnue pour 
la multitude d'evenements culturels et 
sportifs qui s'y tiennent chaque annee. 
Siege du gouvernement du Quebec, elle 
attire a ce titre une foule de visiteurs et 
d'activites a longueur d'annee. 

La conference 2015 aura pour theme 
Radicalisation : prevenir, agir, retablir. 
Comme les evenements des derniers mois 
nous I'ont durement rappele, ce probleme 
revet une importance capitale. Dans un 
monde oil les idees se polarisent et ou 
groupuscules et individus delaissent les 
debats sociaux et politiques pour se refugier dans une dissidence 
plus agressive, quel role revient aux corps policiers? La conference 
2015 a pour objectif de mieux cerner cette inquietante realite et 
de trouver une fagon de neutraliser I'une des grandes menaces 
du 21e siecle. 

J'espere que ce theme vous inspire et vous donne le gout de 
nous rendre visite a Quebec. Pour tous ceux qui n'ont toujours pas 
confirme leur presence, laissez-moi vous dire quelques mots sur les 
attraits de notre ville. 

Quebec se distingue parson caractere patrimonial, son architec¬ 
ture et son cadre naturel enchanteur. Situee sur la rive nord du fleuve 
Saint-Laurent, la ville recele des panoramas et des promenades 
magnifiques. Avec ses innombrables restaurants gastronomiques, 
terrasses, festivals et evenements exterieurs, Quebec a resolument 
le coeur a la fete. C'est sans compter I'accueil des plus chaleureux que 
vous reservent les Quebecois, reconnus pour leur grand savoir-vivre. 

J'espere que vous serez des notres en aout 2015. Ce sera un 
immense plaisir et une grande fierte pour moi et pour les membres du 
Service de police de la Ville de Quebec de vous recevoir et d'aborder 
ensemble les defis qui nous attendent, bien entendu, mais egalement 
de vous faire vivre chez nous des moments inoubliables. ♦ 

Directeur Michel Desgagne 
Service de police de la Ville de Quebec 
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Radicalization: Prevent, Act, Restore 

110th CACP Conference offers sessions to help you better 
understand this troubling phenomenon 


h 


ACCP/C ACP 

QUEBEC 2015 


"SOVEREIGN CITIZENS" ARE CHALLENGING police authority. 
Marginalized people are using extreme means to "take back" their 
neighbourhoods. Canadians are fighting with Islamic Jihad in 
Syria. Environmentalists, tired of endless debate, are turning to 
radical action. 

Ideas are becoming more polarized, and individuals and small 
groups may abandon social and political debate and take refuge 
in aggressive dissidence. What is the role of the police in such a 
situation? 

Canadian and international news in recent months has seemed to 
echo, sometimes tragically, the theme of the 110th Annual Conference of 
the Canadian Association of Chiefs of Police (CACP), August 16 to 19, 
in Quebec City: Radicalization: Prevent, Act, Restore. 

The objective of the 2015 meeting is to get a clearer grasp of 
this troubling phenomenon, show that it is not limited to major 
centres, and better understand the framework, methods and people 
we need to work with in dealing with one of the 21st century's 
greatest threats. 

The speakers and workshops will help you assess strategies for 
preventing the rise of radicalization. They will also identify actions 
you can take when radicalization threatens the communities you 
protect and serve. In addition, we will look at how to effectively 
restore and nurture a sense of security and trust when worst-case 
scenarios occur. 

The topics and objectives of these presentations by top experts 
in their field are as follows: 

1. Understanding radicalization: the process, the opportunities, 
the extremes, and the impacts 

Objectives: Define and understand this phenomenon, dis¬ 
pel myths, and understand the impacts of radicalization on 
Canadians, specifically the Canadian Muslim community. 

2. Current trends in "glocal" terror: what police need to know 
about risk-based security 

Objective: Understand current trends in "glocal" terror—what 
impacts global swterror has on local terror. 

3. Managing the threat to Canada: innovative approaches to 
prevention and training 

Objectives: Provide up-to-date information with regard to trends 
and tendencies as well as the latest research and discuss recent 
police initiatives with regard to prevention and training. 

4. Knowledge and action against social media propaganda 
Objective: Discuss the uses and impacts of social media 
from an intelligence perspective: tracking, recruiting, and 
managing propaganda. 


5. Building resiliency together: 
a police initiative towards 
safer communities 

Objectives: Rebuilding and 
restoring after tragedy; Best 
practices, learning and mov¬ 
ing forward; and Strategies for 
preparedness and strengthening 
resiliency. 

DISCOVERING 
QUEBEC CITY 

And as you're being 
enriched profession¬ 
ally, you'll also have an 
opportunity to explore 
a city known world¬ 
wide for its charms and 
attractions. In Quebec 
City European flair meets 
North American energy, 
creativity serves culture 
and understanding, and history 
comes to life beneath the ramparts 
and church towers. 

Be sure not to miss these conference side 
events for attendees and travel companions: 

• Join us Saturday, August 15, at 8:00 p.m. for the Versaterm 
Appreciation Night at Observatoire de la Capitale, a top floor 
observation deck in the city's tallest tower affording spectacular 
views of the entire region. 

• Opening Ceremonies and the President's Reception will be taking 
place Sunday, August 16, from 5:00 p.m. to 7:30 p.m. at the 
Quebec City Hilton. 

• Details on the Quebec City Appreciation Night on Monday, August 
17, at 6:30 p.m. will be announced shortly. 

• On Tuesday, August 18, join us at the Gala Awards Reception 
at 6:00 p.m. at the famous Fairmont Le Chateau Frontenac 
followed by the Gala Awards Banquet at 7:00 p.m. at the same 
location. 

Many other activities are also planned to ensure your travel 
companions make the most of their stay. 

The Quebec City Police Department looks forward to welcoming 
you to this must-attend event in August! ♦ 


12 Read this issue online/Lisez ce numero en ligne a www.cacp.ca 
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Radicalisation: Prevenir, Agir, Retablir 

Etudiez ce troublant phenomene lors d’une session du llOe congres de TACCP 


DES « CITOYENS SOUVERAINS » CONTESTENT I'autorite policiere. 
Des marginalises utilisent des moyens extremes pour se « reap- 
proprier » leurs quartiers. Des Canadiens combattent avec le djihad 
islamique en Syrie. Des environnementalistes, lasses des debats qui 
s'eternisent, decident de passer a Faction radicale. 

Quel role doit jouer la police dans un monde ou les idees se polari- 
sent et ou des individus et groupuscules delaissent les debats sociaux 
et politiques pour se refugier dans une dissidence plus agressive ? 

L'actualite des derniers mois au Canada et dans le monde a donne 
I'echo, parfois tragique, au theme de la llOe Conference annuelle 
de ^Association canadienne des chefs de police (ACCP), tenue du 
16 au 19 aout 2015 a Quebec : « Radicalisation : Prevenir, Agir, 
Retablir. » 

L'objectif de la conference 2015 est de mieux cerner 
cette inquietante realite, de constater qu'elle 
n'est pas uniquement la caracteristique 
des grands centres, et de preciser dans 
quel cadre, de quelle fagon et avec 
qui nous devons travailler pour 
gerer une des grandes menaces 
du XXIe siecle. 

Les conferenciers et les ate¬ 
liers vous permettront d'ana- 
lyser comment il est possible 
de prevenir la montee de cette 
radicalisation. Nous voudrons 
aussi identifier les actions a 
poser lorsqu'elle se manifeste sur 
le territoire que nous protegeons 
et au sein des collectivites que nous 
servons. Et enfin, nous voudrons evaluer 
comment nous pouvons efficacement retablir 
ou maintenir le sentiment de securite des 
citoyens et la confiance des parties pre- 
nantes quand le pire est survenu. 

Les themes et les objectifs des 
conferences, qui seront donnees par 
des experts reconnus dans leur domaine, 
sont: 

1. Comprendre la radicalisation : pro¬ 
cessus, opportunity, extremes et impact 

Objectifs: Definir et comprendre ce phenomene, 
dissiper les mythes et comprendre les repercussions 
de la radicalisation sur les Canadiens, specialement parmi 
les Canadiens de confession musulmane. 


2. Tendances de la terreur « glocale » : ce que la police doit 
savoir sur la securite basee sur les risques 

Objectif : Comprendre les tendances actuelles de la terreur 
« glocale » : impact de la terreur globale sur la terreur locale. 

3. Gerer la menace contre le Canada : approches de prevention 
et de formation innovantes 

Objectifs : Fournir des informations recentes a propos des tend¬ 
ances de meme que sur les dernieres recherches et expliquer les 
recentes initiatives policieres de prevention et de formation. 

4. Comprendre et agir contre la propagande dans les medias 
sociaux 

Objectif: Expliquer les usages et les impacts des medias sociaux, 
vus dans la perspective du renseignement: surveillance, recrute- 
ment et gestion de la propagande. 

5. Acquerir ensemble de la resilience : une initiative policiere 
pour des communautes plus sures 

Objectifs : Rebatir et restaurer apres la tragedie, meilleures pra¬ 
tiques, apprendre et alter de I'avant et strategies de preparation 
et renforcement de la resilience. 

A LA DECOUVERTE DE QUEBEC 

En plus d'y trouver votre compte du point de vue professionnel, la 
Conference vous donnera I'occasion de decouvrir une ville qui se 
demarque dans le monde pour ses attraits et son charme particulars. 
Quebec, c'est un visage europeen et un dynamisme nord-americain, 
une creativite au service de la culture et du savoir et une histoire 
a I'ombre des remparts et des clochers. 

Certains evenements seront des incontournables pour vous et 
pour vos accompagnateurs. Ainsi, en marge de la conference : 

• Le samedi 15 aout aura lieu a 20 h, la soiree de remerciement 
de Versaterm a t'Observatoire de ia Capitate - un lieu d'ou vous 
pourrez decouvrir ta region de Quebec du haut de la plus haute 
tour du centre-ville. 

• Le dimanche 16 aout, de 17 h a 19 h 30, auront lieu les ceremon¬ 
ies d'ouverture au Hilton Quebec et la reception du president. 

• Le Lundi 17 aout, a 18 h 30, aura lieu la soiree de remerciement 
de Quebec (details a venir). 

• Le mardi 18 aout aura lieu a 18 h la reception gala de remise des 
pris au fameux Fairmont Le Chateau Frontenac et a 19 h, le gala 
banquet au meme endroit. 

De nombreuses activites sont egalement prevues pour vos accom¬ 
pagnateurs afin de s'assurer qu'ils profitent pleinement de leur sejour. 

Le Service de police de la Ville de Quebec sera heureux de 
vous accueillir au mois d'aoGt prochain pour cet evenement 
inconsumable. ♦ 
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Teel Technologies Canada can help you! 
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“Law Enforcement, Teaching Law Enforcement” 

Get trained by the most trusted experts Canada has to offer! 
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WE'VE BEEN 

USING BIG DATA 

TO PREVENT CRIME 

SINCE 2011 


PredPol's unique crime prediction methodology leverages 
existing crime data that every city already has. The tool 
was developed over six years by a team of internationally 
recognized PhD mathematicians, criminologists, and 
social scientists in close collaboration with crime analysts 
and line level officers at the Los Angeles and Santa Cruz 
Police Departments in California. Initially deployed in 
2011, PredPol is now used by dozens of law enforcement 
agencies across the U.S. and over three continents. 
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The Attack That Will Never Be: 
Addressing Terrorism Through 
Prevention Efforts 

TPP provides training to law enforcement to recognize the 
early signs of radicalization to violence 

Contributed By RCMP, Federal Policing, Strategic Policy 


THE THREAT - AND REALITY - of terror¬ 
ist attacks by individuals radicalized-to- 
violence is at the forefront of public and 
political consciousness in Canada. The 
attacks of October 20 and 22, 2014 were 
stark reminders to all Canadians that our 
country is neither immune from terrorist 
attacks, nor domestic radicalization leading 
to violence. These events demonstrated 
that our collective attention must be 
focused against the threat of terrorism and 
those radicalized to violence, whether it 
be Canadians travelling abroad to conduct 
terrorist activities, or the perpetration of 
these acts at home. 

Canadians are clearly seized with 
this issue, as evidenced by the dramatic 
increase in tips from the public, phone 
calls from concerned parents and friends 
and requests for assistance from religious 
and community leaders across the country. 
Such outreach is essential to our collective 
efforts, particularly to law enforcement, as 
we attempt to engage with individuals at 
risk of radicalization to violence, and pre¬ 
vent people from leaving to travel abroad. 

While the active engagement by the pub¬ 
lic is essential to law enforcement efforts, 
families and the broader communities are 
not always aware of the early signs of rad¬ 
icalization to violence, or they may be 
fearful to step forward, either because of 
retribution or simply because they do not 
want anything to happen to their loved ones. 
For instance, following the attacks in 2014, 
friends and family members stated publicly 
that they had seen signs of radicalization 
in the perpetrators but did not know whom 
to contact, or how to engage with those 
on the path to radicalization to violence. 

This is a missed opportunity. It is essen¬ 
tial that every effort is made to ensure 


that we, law enforcement collectively, 
address radicalization to violence in the 
pre-criminal space. This can only happen 
if frontline police officers are knowledge¬ 
able, communities are engaged and there 
is clarity regarding prevention roles and 
capabilities. 

To this end, the RCMP has custom-built 
the Terrorism Prevention Program (TPP). 
The TPP provides training to front-line 
officers equipping them with the tools to 
identify the early signs of radicalization 
to violence, assess the potential risk of 
an individual, and facilitate an interven¬ 
tion with community members. The TPP 
can serve as a platform for domestic law 
enforcement to develop their own preven¬ 
tion capabilities, ultimately enabling law 
enforcement across Canada to address 
radicalization to violence at the earliest 
opportunity in a consistent manner. 

THE TERRORISM 
PREVENTION PROGRAM 

The RCMP began its efforts to develop the 
TPP in 2013, with a review of the various 
prevention programs in place around the 
world. The best elements of these domestic 
and international programs were selected, 
and applied in the context of the RCMP's 
successful community policing model, to 
create a comprehensive program that could 
be applicable anywhere in Canada. 

The program focuses on radicalization 
to violence as a broad issue, and is not 
specific to any particular ideology or reli¬ 
gious motivation. The current threat is 
from any individual(s) who feel that com¬ 
mitting acts of violence will promote their 
ideology, cause or belief system, and from 
those who directly support or promote such 
efforts. The RCMP is particularly aware of 
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the scope of this threat, as radicalization to 
an anti-law enforcement ideology spurred a 
shooting spree on June 4, 2014 in Moncton, 
resulting in the deaths of three RCMP offi¬ 
cers, as well as injuries to two others. 

The goal of the TPP is to provide training 
to law enforcement to recognize the early 
signs of radicalization to violence through 
a dedicated training program, and facilitate 
engagement by communities with at-risk 
individuals. To accomplish this goal, the 
TPP has three components: Train, Engage 
and Intervene. 

TRAINING COMPONENT 

The training component of the TPP is a 
comprehensive, accredited program, com¬ 
posed of seven distinct modules, tailored 
to frontline law enforcement officers. The 
program educates officers on root causes 
of radicalization to violence, and how 
to proceed with an individual once that 
person has been identified. The training 
is adaptable to a variety of audiences, 
such as community groups and other first 
responders, and allows law enforcement 
and its community partners to understand 
radicalization to violence in a consistent 
manner. Training is also provided to select 
trainees in the Violent Extremism Risk 
Assessment (VERA II) tool, one of the few 
assessment tools specifically designed 
to identify the signs of radicalization to 
violence. 

Officers who receive the full TPP train¬ 
ing program become qualified to facili¬ 
tate TPP training in their own jurisdiction, 
enabling us to deliver the program quickly 
across the country in an efficient and 
standardized manner. This, in turn, allows 
law enforcement officers within their own 
continued on page 20 


Ces attaques qui seront 
evitees: la prevention 
du terrorisme 

Le PPT fournit aux forces de I’ordre des outils pour reconnattre 
les premiers signes de radicalisation menant a la violence 

Contribution de la Police federate de la GRC, Politiques strategiques 


LA MENACE - ET LA REALITE - que repre¬ 
sented Les attaques terroristes par des 
elements radicalises est au centre des preo¬ 
ccupations publiques et politiques cana- 
diennes. Les attaques des 20 et 22 octobre 
2014 nous ont tous brutalement rappele 
que notre pays n'est pas a I'abri d'actes 
terroristes, ni de la radicalisation inter- 
ieure menant a la violence. Ces evenements 
montrent que notre vigilance collective 
doit se centrer tant sur la menace que sur 
les personnes radicalisees, qu'il s'agisse 
de Canadiens voyageant a I'etranger pour 
y commettre des actes terroristes ou de 
la perpetration de tels actes sur notre 
territoire. 

Cette question remue visiblement les 
citoyens. Ces derniers n'hesitent pas a four- 
nir des informations, des parents et amis 
troubles appellent, des dirigeants religieux 
et communautaires demandent de L'aide... 
De telles initiatives sont cruciales, particu- 
lierement pour les forces de I'ordre, puisque 
nous cherchons a intervenir aupres des 
individus radicalises et a empecher ceux 
qui sont dangereux de voyager a I'etranger. 

Si la participation du public est un com¬ 
plement essentiel a nos efforts, les families 
et plus vastes collectivites ne savent pas 
toujours reconnaitre les premiers signes de 
radicalisation, ou hesitent a parler parce 
qu'elles craignent les represailles. Suite 
aux attaques de 2014, des amis et parents 
ont declare publiquement qu'ils avaient 
ete temoins de signes de radicalisation, 
mais qu'ils ne savaient pas qui contacter 
ni comment se comporter avec ceux qui 
cheminaient vers la violence. 

Voila une opportunity gachee. Tous les 
efforts doivent etre faits pour s'assurer que 
les forces de I'ordre travaillent conjointe- 
ment afin d'agir contre la radicalisation 


avant I'acte criminel proprement dit. Pour 
cela, il faut absolument que les policiers 
de premiere ligne soient bien informes, 
que les collectivites soient impliquees et 
que les roles et capacites de prevention 
soient clarifies. 

La GRC a cree a cette fin le Programme 
de prevention du terrorisme (PPT). Ce 
programme specialise dote les agents de 
premiere ligne d'outils les aidant a identi¬ 
fier les signes de radicalisation, a evaluer 
les risques potentiels que represente un 
individu, et a faciliter une intervention 
avec des membres de la communaute. Le 
PPT peut servir de plateforme pour per- 
mettre aux forces de I'ordre canadiennes 
de developper leurs propres capacites de 
prevention, et servir en fin de compte a 
mieux combattre la radicalisation a travers 
le pays, a la premiere occasion et de fagon 
coherente. 

LE PROGRAMME DE PREVENTION 
DU TERRORISME 

La GRC a commence a developper le PPT en 
2013, en examinant d'abord les differents 
programmes de prevention en place a tra¬ 
vers le monde. Les meilleurs elements de 
ces programmes ont ete choisis et integres 
au modele de police communautaire tres 
efficace de la GRC. 

Le programme se concentre sur la radi¬ 
calisation menant a la violence et n'a pas 
ete congu en reponse a une motivation 
religieuse ou a une ideologic particuliere. 
La menace actuelle vient de tout individu 
ou groupe d'individus qui croit que les 
actes de violence sont une bonne fagon 
de promouvoir son ideologic, sa cause ou 
son systeme de croyances, et de ceux qui 
encouragent directement de tels efforts. 
La GRC est consciente de I'ampleur de cette 


menace, puisqu'une ideologic radicalisee 
contre les forces de I'ordre est a I'origine 
de la fusillade du 4 juin 2014 a Moncton. 
Trois agents de la GRC sont morts et deux 
autres ont ete blesses. 

L'objectif du PPT est de former dument 
les agents afin qu'ils soient en mesure de 
reconnaitre les premiers symptomes de 
radicalisation, et de faciliter I'implication 
des communautes au sein desquelles se 
trouvent les personnes a risque. Le pro¬ 
gramme s'articule ainsi autour de trois 
grands axes : formation, mobilisation, 
intervention. 

FORMER 

La composante de formation du PPT est 
un programme complet et accredits com- 
portant sept modules distincts congus a 
I'intention des agents de premiere ligne. 
Ces derniers etudient les causes premieres 
de radicalisation menant a la violence et 
les fagons de proceder avec un individu 
a risque. Le programme peut etre adapte 
pour une gamme de publics, comme les 
groupes communautaires et les premiers 
repondants. II aide les forces de I'ordre et 
leurs partenaires a mieux comprendre le 
phenomene. On offre egalement a certains 
candidats une formation sur Evaluation du 
risque d'extremisme violent (EREV II), un 
des rares outils specialement congus pour 
identifier les signes de la radicalisation 
menant a la violence. 

Fait remarquable : les agents qui sui- 
vent I'integralite de la formation du PPT 
se qualifient pour la donner a leur tour sur 
leur territoire, ce qui facilite une diffusion 
rapide, efficace et normalisee a travers le 
pays. Les agents peuvent egalement creer 
d'autres programmes bases sur le PPT qui 
suite a la page 21 
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continued from page 18 

jurisdictions to create a TPP-based program 
that makes sense for their own community 
and resource base, while still being fully 
compatible with the national approach. The 
TPP was purposely designed to be scalable 
and adaptable to of the diverse commun¬ 
ities we serve. 

ENGAGEMENT COMPONENT 

The TPP training program also provides 
officers with the tools and awareness 
needed for the program's second com¬ 
ponent: engagement. It provides officers 
with the tools and knowledge required to 
engage directly with community members, 
to build their awareness of radicalization 
to violence and to facilitate discussions 
with the community on the issue. This is 
essential, as a consistent, community-led 
approach is critical to success with working 
with individuals at risk of radicalization 
to violence. One of the most important 
lessons learned was the need for a consist¬ 
ent understanding by law enforcement and 
partners about how to identify those that 
were on the path of being radicalized to 


violence, and what to do when an individual 
is identified as such. 

INTERVENTION 

Engagement with the community not only 
leads to a common understanding of the 
threat, but directly supports the third 
component of the program, the actual 
intervention. Community-led interven¬ 
tions have been established as the most 
effective means to engage at-risk indi¬ 
viduals, since such individuals likely had 
already developed a negative view of law 
enforcement and the state. Interventions 
by community members and human service 
professionals as far more effective, as they 
can create the necessary atmosphere of 
trust required for an intervention. 

In short, with TPP training, law enforce¬ 
ment agencies across the country will, in 
collaboration with the community, be able 
identify at risk individuals early, conduct 
an assessment to determine what threat if 
any they pose, and then identify an inter¬ 
vention plan with human service profes¬ 
sionals in the community that are best 
suited to work with the individual at risk. 


PREVENTION EFFORTS: 

AN ESSENTIAL LAW 
ENFORCEMENT RESPONSE 

The RCMP believes that the most effective 
means to address terrorism is to combine 
our investigative efforts with measures to 
identify and work with individuals at risk of 
radicalization to violence before they are 
moved to violent action, through dedicated 
prevention efforts. Further, prevention is a 
core component of the organization's man¬ 
date granted through the Royal Canadian 
Mounted Police Act. As such, the TPP is 
a central component to our approach to 
addressing terrorism. 

Our investigative resources must be 
focused on disrupting any potential threat 
to the safety and security of the public, and 
we pursue all individuals identified to us as 
posing a threat with a full criminal inves¬ 
tigation. However, we may assess many 
individuals who are brought to our atten¬ 
tion as not immediately posing a threat. 
The TPP will provide us, and eventually 
law enforcement across the country, with 
the ability to actively engage with these 
continued on page 23 


LAW ENFORCEMENT 
EXECUTIVE LEADERSHIP 

UNDERGRADUATE AND GRADUATE CERTIFICATES 

Developed in partnership with law enforcement associations, American Military University offers: 

• Support through scholarship programs 

• Cohort class registration options 

• Courses that include evidence-based learning outcomes 

TAKE THE NEXT STEP TOWARD YOUR LEADERSHIP GOALS. 

TO LEARN MORE, VISIT PUBLICSAFETYATAMU.COM/CACP 


A, American 
Military 

AMU University 


Learn from the leader.” 


AMU is part of the accredited American Public University System and 

certified to operate by SCHEV. 
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suite de la page 19 

repondront mieux aux besoins et ressour- 
ces de Leur collectivite tout en demeurant 
parfaitement compatibles avec I'approche 
nationale. Le PPT a precisement ete congu 
pour etre modulable et adaptable selon les 
realites des diverses communautes. 

MOBILISER 

Le PPT sensibilise les agents et leur fournit 
egalement les outils pour la seconde 
composante, celle de la mobilisation. Its 
sont ainsi formes et outilles pour col- 
laborer directement avec des membres 
de la communaute, pour les sensibiliser 
a la radicalisation menant a la violence 
et pour faciliter les echanges a ce sujet. 
C'est essentiel, puisqu'on ne peut reussir 
a travailler avec les personnes a risque 
qu'avec I'aide constante de la communaute. 
Certaines des plus importantes legons que 
nous avons tirees vont dans ce sens : les 
forces de I'ordre et leurs partenaires 
doivent reellement comprendre comment 
identifier les personnes qui s'engagent 
dans cette voie, puis comment proceder 
avec elles. 


INTERVENIR 

Collaborer avec la communaute mene non 
seulement a une comprehension commune 
de la menace, mais appuie directement la 
troisieme composante du programme, a 
savoir ^intervention proprement dite. En 
effet, c'est la seule fagon de tisser le reseau 
de membres de la communaute et de profes- 
sionnels des services sociaux qualifies dont 
on a besoin pour proceder avec les individus 
a risque. II est etabli qu'une intervention 
menee par la communaute est le moyen le 
plus efficace a cet egard, puisque les indi¬ 
vidus en question ont souvent developpe 
une image negative de L'Etat et des forces 
de I'ordre. Les membres de la communaute 
et les professionnels des services sociaux 
creent plus facilement I'atmosphere de 
confiance requise pour une intervention. 

En bref, avec le PPT, les autorites a tra- 
vers le pays - en collaboration avec leurs 
communautes - seront en mesure d'identifier 
tot les individus a risque, d'evaluer s'il y 
a bien menace et si oui, de quelle nature 
est cette menace, puis de formuler un plan 
d'intervention approprie avec les profession¬ 
nels des services sociaux de la communaute. 


LES EFFORTS DE PREVENTION : 

UNE MESURE ESSENTIELLE 

La GRC croit que le meilleur moyen de 
combattre le terrorisme est de combiner 
le travail d'enquete aux mesures permettant 
d'identifier les individus a risque de rad¬ 
icalisation, et d'intervenir avant qu'il y ait 
un acte de violence. Par ailleurs, la preven¬ 
tion est une composante essentielle du 
mandat de notre organisation en vertu de 
la Loi sur la Gendarmerie royale du Canada. 
Le PPT est done un element fondamental 
dans notre approche du terrorisme. 

Nos ressources, en matiere d'enquete, 
doivent viser a neutraliser toute menace a 
la securite du public, et toutindividu iden¬ 
tify comme posant une menace doit faire 
I'objet d'une enquete judiciaire complete. 
Neanmoins, nous pouvons estimer que de 
nombreuses personnes sur lesquelles on 
attire notre attention ne representent pas 
une menace imminente. Le PPT nous aidera, 
de meme que les forces de I'ordre a travers 
le pays, a intervenir activement aupres de 
ces individus en phase de radicalisation 
avant qu'ils en viennent a la violence. 

suite a la page 25 
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continued from page 20 

at-risk individuals, before their path to 
radicalization may lead to violence. 

MOVING FORWARD 

A consistent approach to law enforce¬ 
ment prevention training is essential as 
it reduces confusion in the broader com¬ 
munity, allows for the national transfer of 
expertise, and limits any potential adverse 
effect to sensitive national security inves¬ 
tigations. Further, it ensures that there is a 
common understanding of what threshold is 
required for a national security investiga¬ 
tion, or for engagement by the community 
with an individual. 

As such, the RCMP's current priority is 
to disseminate the TPP training across the 
country in order to enhance the capacity 
of law enforcement to engage with at-risk 
individuals, and to promote consistency 
of approach by enabling our partners to 
develop their own TPP-based prevention 
programs. There is a clear demand from 
law enforcement for TPP training, and the 
RCMP is making every effort to facilitate the 
national spread of the program. At present, 
the RCMP is focusing on training our own 
officers, but as our own capacity increases, 
we hope to provide the training to other 
law enforcement agencies in the near term. 
However, in response to the pressing need, 
we are also leveraging the highly success¬ 
ful Counter-Terrorism Information Officer 
(CTIO) workshop to deliver TPP compon¬ 
ents, to increase law enforcement and first 
responder familiarity with the issue of rad¬ 
icalization to violence. 

Direct intervention with individuals 
is ideally conducted through networks 
of human service professionals known 
as Community Hubs, concurrent with 
law enforcement's ongoing support. 
Community Hubs are formal groups of 
community, human service professionals 
from across the spectrum of social servi¬ 
ces and trained law enforcement officers 
allowing the most appropriate social ser¬ 
vice and community representatives to 
work with the individuals. The RCMP has 
a long and positive experience with the 
approach as a means to work with those at 
risk of other types of criminality, such as 
gang activity. We will be working with our 
partners to encourage the development of 
Community Hubs across the country. In 
leading the law enforcement approach. 


we are also looking to partner with the 
Canadian Association of Chiefs of Police 
to provide TPP training to jurisdictions 
and law enforcement agencies across the 
country in an expedited manner. 

Prevention efforts are a key element 
in the RCMP's overall approach to address¬ 
ing the threat of terrorism. However, the 
RCMP cannot conduct these efforts alone. 
We continue to need the ongoing support 
and collaboration with our law enforcement 
and community partners across the country. 
As more law enforcement and community 


members are trained and begin to work 
together to address the threat of radicaliza¬ 
tion to violence earlier, the sooner we can 
begin to work collectively to prevent future 
terrorist attacks and ensure the safety and 
security of all Canadians. ♦ 

If you require any additional information on 
how the Terrorism Prevention Program can 
contribute to your law enforcement efforts , 
or to seek training , please contact RCMP. 
FPPublicEngagement-EngagementDuPublicPF. 
GRC@rcmp-grc.gc.ca. 
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ALLER DE L'AVANT 

Line approche coherente de L'entrainement 
preventif des forces de I'ordre est essen- 
tielle. ELLe reduit La confusion au sein de 
la communaute, permet Le transfert des 
competences a La grandeur du pays et 
Limite Le potentieL d'effets indesirabLes 
sur Les grandes enquetes ayant trait a La 
securite nationaLe. En outre, on s'assure 
ainsi que toutes Les parties impLiquees 
comprennent Le seuiL requis pour entamer 
une teLLe enquete ou une intervention de 
La communaute aupres d'un individu. 

La priorite actueLLe de La GRC est de 
diffuser La formation du PPT a travers Le 
pays afin de renforcer La capacite qu'ont Les 
forces de L'ordre a agir aupres des individus 
a risque, et de promouvoir une approche 
coherente en permettanta nos partenaires 
de deveLopper Leurs propres programmes 
de prevention bases sur Le PPT. IL y a une 
forte demande de La part des forces de 
L'ordre pour une teLLe formation, et La GRC 
fait son possibLe pour faciLiter sa diffusion 
a travers Le Canada. A L'heure actueLLe, La 
GRC se concentre sur La formation de ses 
propres agents; ainsi, nos propres capaci- 
tes augmentent et nous esperons pouvoir 
fournir a court terme La formation a d'autres 
autorites et services. En reponse au besoin 
pressant, nous mettons aussi a profit Les 
ateLiers du programme de Coordonnateurs 
d'information sur La menace terroriste 
(CIMT), au demeurant couronnes de succes, 
pour offrir des eLements du PPT afin que 
Les agents et premiers repondants soient 
pLus famiLiers avec La radicaLisation menant 
a La vioLence. 

IdeaLement, L'intervention directe 
aupres des individus est menee par des 
reseaux de professionneLs des services 
sociaux parfois appeLes « carrefours com- 
munautaires », avec Le soutien continu des 
forces de L'ordre. Ces carrefours sont des 
groupes formeLs d'agents de La paix dument 
formes et de professionneLs issus de toute 
La gamme des services sociaux; iLs permet- 
tent aux representants de La communaute 
et des services sociaux appropries de tra- 
vaiLLer avec Les individus. La GRC a eu de 
nombreuses experiences positives avec une 
teLLe approche aupres de personnes a risque 
dans Le cadre d'autres types de crimina- 
Lite, comme L'activite des gangs. Nous tra- 
vaiLLerons done avec nos partenaires pour 
encourager La mise en pLace de carrefours 


communautaires a travers Le pays. Nous 
esperons aussi travaiLLer avec L'Association 
canadienne des chefs de poLice afin de four¬ 
nir rapidement Les formations du PPT aux 
autorites et sur Les differents territoires. 

Les efforts de prevention representent 
un eLement cLe de L'approche gLobaLe de 
Lutte au terrorisme de La GRC. Neanmoins, La 
Gendarmerie ne peut s'y affairer seuLe. Nous 
avons besoin du soutien continu des auto¬ 
rites et des partenaires communautaires a 
travers Le pays. PLus iLy aura d'agents et de 
membres des communautes formes et prets 


a coLLaborer pour prevenir La radicaLisation 
menant a La vioLence, mieux ce sera. IL nous 
faut commencer a travaiLLer ensembLe pour 
prevenir de futures attaques et veiLLer a La 
securite de tous Les Canadiens. ♦ 

Si vous desirez plus d'information sur ce que 
le Programme de prevention du terrorisme 
peut apporter a votre organisme, ou si etes 
interesse par la formation, veuillez contac- 
ter la surintendante principale , Angela 
Workman-Stark a Angela.Workman-Stark@ 
rcmp-grc.gc.ca. 
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Improving Psychological Health 
and Safety in Police Organizations 


By Louise Bradley 

FEW AMONG US WOULD argue that police services personnel, and 
other first-responders, are exposed to a difficult set of job-related 
stressors. To add to the mix, we are faced with a police culture that 
can have the effect of reinforcing the stigma that persists around 
mental health problems and illnesses. In an effort to manage these 
unique challenges, the concept of actively engaging in mental 
readiness is gaining traction among police services. 

In February 2015, more than 200 delegates from across the 
country gathered in Mississauga, Ontario, at a conference jointly 
organized by the Canadian Association of Chiefs of Police (CACP) and 
the Mental Health Commission of Canada (MHCC). The conference 
itself grew from a successful 2014 collaboration, which focused 
on improving interactions between police and people with lived 
experience of mental illness. 

During the 2014 conference, I focused my remarks around the 
idea that these interactions could not be viewed in isolation. 
Rather, I suggested that front-line officers and police leadership 
would be well-served by expanding their view of mental health to 
include their own experiences. 

The feedback I received in the intervening months was over¬ 
whelming. I heard from police chiefs who had lost members of their 
force to suicide. I received e-mails from the rank-and-file, telling 
me that putting the spotlight on their own mental wellness wasn't 
just an important agenda item - it was life-changing. 

Therefore, when the MHCC was presented with the opportun¬ 
ity to partner with the CACP for a second conference - this one 
entirely dedicated to police mental readiness and resiliency - it 
was a winning proposition. 

This year's meeting was built around the central theme of 
improving psychological health and safety in police organizations. 
The participants included police leaders and personnel, mental 
health practitioners, educators, researchers - and, critically - 
members of the police community with lived experience of mental 
health problems or illnesses. I say "critically" because the MHCC's 
key anti-stigma research program. Opening Minds , has found that 
one of the most effective ways to combat stigma is through what's 
known as "contact-based education." 

In other words, allowing police services personnel to hear 
directly from colleagues - with lived experience of mental health 
problems and illnesses - affords them a window into what recovery 
can look like. 

EXISTING STANDARDS AND PROGRAMS 

The discussion at the conference was frank, open and direct. The 
participants examined several existing frameworks, programs and 
strategies. Foremost among these was the MHCC's National Standard 
of Canada for Psychological Health and Safety in the Workplace. The 


Standard, as it's commonly known, is a voluntary set of guidelines, 
tools and resources focused on promoting employees' psychological 
health and preventing psychological harm due to workplace factors. 

In addition, there was considerable discussion of the MHCC's 
adaptation of the Department of National Defence's Road to Mental 
Readiness (R2MR), originally designed to meet the unique mental 
health needs of men and women serving in the Canadian Forces. 

The MHCC has modified the program to address the challenges 
specifically faced by the policing community - where we know 
that almost 30 per cent of cases of absenteeism are the result of 
mental or emotional fatigue. R2MR builds resiliency by training 
employees to understand and manage stress, and recognize changes 
in their own mental health. 

MENTAL HEALTH FIRST AID 

Another key piece of learning that emerged from the conference 
was the positive impact behind the value of engaging in Mental 
Health First Aid (MHFA) training. Mental health first aid is the assist¬ 
ance provided to someone developing a mental health problem or 
experiencing a mental health crisis. It is applicable in all situations, 
whether in a professional role as a police officer or during time off at 
home or in the community. Currently, more than 40 police organiza¬ 
tions across the country are engaged in this training, and over 600 
Canadians who work with police organizations have taken the course. 

It was truly a privilege to witness leadership within police 
services and mental health work collaboratively to change organ¬ 
izational culture. Essential to these efforts is the commitment to 
making help more readily available, and breaking down the barriers 
that prevent people from seeking it in the first place. 

I've often been quoted as saying, "You wouldn't expect an officer 
with a broken leg to return to active duty." My point is that we must 
treat mental health problems with the same mindfulness, and leave 
any residual stigma at the door. An officer with depression can no 
more cope by simply "pulling up his boot straps" than an officer 
with diabetes can "just get his pancreas to work a little harder." 

To see all conference participants make the commitment to take 
the steps necessary to foster mentally healthy workplaces is a huge 
achievement, and one in which all participants should take great 
pride. I am confident the end result will be healthier, more productive 
police services working in safer, more caring communities. ♦ 

Louise Bradley started her career as an RN in Corner Brook , NF r where 
she discovered an immediate passion for mental health , focusing her 
career in that direction. She became President and CEO of the Mental 
Health Commission of Canada in 2010. In 2012 , she was awarded the 
Queen's Diamond Jubilee Medal in recognition of her outstanding 
contributions to the field of Canadian mental health. 
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Ameliorer la sante-securite 
psychologique dans les corps de police 

Par Louise Bradley 


RARES SOMMES-NOUS A NIER que Les poLiciers et autres pre¬ 
miers repondants font face a des facteurs de stress. Nous sommes 
confrontes en plus a une culture poLiciere encLine a stigmatiser 
maladies mentales. C'est pour relever ce defi que de plus en plus 
de services de police s'engagent activement dans le domaine de 
la preparation mentale. 

En fevrier 2015, plus de 200 delegues de partout au pays se 
sont reunis a Mississauga pour une conference organisee conjoin- 
tement par ^Association canadienne des chefs de police (ACCP) 
et la Commission de la sante mentale du Canada (CSMC). Cette 
conference faisait suite a une collaboration fructueuse, en 2014, 
qui a porte sur l'amelioration des interactions entre la police et les 
personnes ayant vecu des episodes de maladie mentale. 

Lors de la conference de 2014, je me suis attachee dans mes 
interventions a faire valoir L'idee qu'il ne fallait pas prendre ces 
interactions isolement. Au contraire, j'ai soutenu que les agents 
de premiere ligne et les chefs de police seraient bien servis en 
elargissant leur vision de la sante mentale pour inclure leurs 
propres experiences. 

Les commentaires que j'ai regus dans les mois suivants etaient 
bouleversants. J'ai entendu des chefs de police dont les subor- 
donnes s'etaient enleve la vie. J'ai regu des courriels de poLiciers 
qui me disaient que prendre soin de leur sante mentale n'etait pas 
juste un point au programme : c'etait le debut d'une nouvelle vie. 

C'est pourquoi la CSMC a saute sur I'occasion lorsqu'elle s'est 
fait offrir de collaborer avec I'ACCP pour une deuxieme conference 
sur la preparation mentale et la resilience de la police. 

La conference de cette annee portait sur I'amelioration de la 
sante et de la securite psychologies dans les services de police. 
Les participants comprenaient des chefs de police, des agents, des 
praticiens de la sante mentale, des educateurs, des chercheurs - et 
surtout - des membres de la communaute poLiciere qui ont vecu 
des problemes de sante mentale. Je dis « surtout » parce que le 
programme de recherche anti-stigmatisation de la CSMC, Changer 
ies mentalites, a constate que I'un des moyens les plus efficaces 
pour lutter contre la stigmatisation etait celui de « I'education 
par contact. 

En d'autres termes, permettre aux poLiciers d'ecouter directe- 
ment leurs collegues qui ont souffert de troubles psychiques pour 
voir comment ils s'en sont remis. 

NORMES ET PROGRAMMES EN PLACE 

La discussion etait tranche, ouverte et directe. Les participants 
ont examine plusieurs cadres, programmes et strategies en place. 
Au premier rang de ceux-ci figurait la Norme nationate du Canada 
sur la sante et la securite psychologiques en milieu de travail , publiee 
par la CSMC. Cette norme est axee sur la promotion de la sante 


psychologique et la prevention des dommages psychologiques 
causes par des facteurs professionnels. 

En outre, on a beaucoup discute de I'adaptation par la CSMC 
du document En route vers la preparation mentale (RVPM) de la 
Defense nationale, originellement congu pour les membres des 
forces armees. 

La CSMC a modifie le programme pour relever les defis propres 
aux forces de I'ordre - ou nous savons que pres de 30 % des cas 
d'absenteisme sont le resultat de la fatigue mentale ou emotion- 
nelle. RVPM favorise la resilience en enseignant aux employes a 
comprendre le stress, a le gerer, et a reconnaitre les changements 
dans leur propre sante mentale. 

PREMIERS SOINS EN SANTE MENTALE 

La conference a aussi permis de constater I'impact positif de la 
formation Premiers soins en sante mentale (PSSM). II s'agit des 
premieres mesures d'assistance apportees a une personne souffrant 
d'un probleme de sante mentale ou en proie a une crise. Ces soins 
s'appliquent a toutes les situations, que I'agent soit en service 
ou dans ses heures de Loisir a la maison ou dans la communaute. 
Actuellement, plus de 40 services de police a travers canadiens 
donnent cette formation, et plus de 600 Canadiens travaillant dans 
les organisations policieres ont suivi le cours. 

Ce fut vraiment un privilege que d'etre temoin de ce leadership 
au sein des services de police et de cette collaboration en sante 
mentale visant a changer la culture organisationnelle. Ces efforts 
requierent imperativement une volonte de rendre I'aide plus faci- 
lement disponible et de briser les barrieres qui empechent les gens 
de la solliciter en premier lieu. 

On me cite souvent pour avoir dit : « On ne s'attend pas a ce 
qu'un policier avec une jambe cassee reprenne le service actif. » Mon 
point est que nous devons traiter les problemes de sante mentale 
avec la meme attention, et laissertoute stigmatisation residuelle 
au vestiaire. Un agent depressif ne peut pas plus se debrouiller 
simplement« en se secouant un peu » qu'un agent diabetique peut 
« se remuer le pancreas ». 

C'etait tout un progres que de voir les participants a la confe¬ 
rence s'engager a promouvoir des milieux de travail sains. Ils 
peuvent tous en etre tiers. Je suis certaine que nous obtiendrons 
au final des services de police plus sereins travaillant dans des 
communautes plus sures et plus attentionnees. ♦ 

Louise Bradley a commence sa carriere a Corner Brook ou elle a eu 
le coup defoudre pour la sante mentale. Elle est devenue PDG de la 
Commission de la sante mentale du Canada en 2010. En 2012 , elle a 
regu la Medaille dujubile de diamant de la Reine en reconnaissance de 
ses contributions exceptionnelles dans le domaine de la sante mentale. 
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The CACP Website - Enhancing CACP 
Committee Linkages and Processes 


By Eldon Amoroso 

MOST CACP MEMBERS HAVE now viewed 
the new website, which was rolled out in 
December of 2014. You have seen the new 
look and the new features. The ease with 
which new articles can be added enables 
us to update the website more often than 
ever before. We invite you to stop by 
www.cacp.ca more often! 

This article will provide you with infor¬ 
mation on new features that will help you 
participate in, or manage a CACP committee. 
We now have the tools to help Committee 
Chairs coordinate, track and collaborate - 
tools designed to help Committee Chairs 
do their job! 

Access to the Committee area is 
restricted. Only Committee members can 
view documents within the Committee 
workspace. For example, only ICT Committee 
members can see ICT documents. However, 
if the ICT Committee has approved a docu¬ 
ment and now wants the rest of the CACP 
membership to offer comments a simple 
process enables them to publish the docu¬ 
ment so that all members can view it. 
Another simple process can add it to the 
public section. 


DOCUMENTS AND FOLDER STRUCTURE 

A standard set of document folders for 
each committee includes Membership, 
Meetings & Agendas, Strategic Objectives 
and Resolutions. This will allow for collab¬ 
oration and easy access to agendas, min¬ 
utes and other document types. As we add 
Committees we are converting old docu¬ 
ments to standard documents names such 
as Agenda - 2015-04-30 - Toronto. Such a 
name describes a document type, a docu¬ 
ment date and a location of the meeting. 
This plan will assist in document recognition 
across all committees. 

ACTION ITEMS 

This feature functions as a repository for all 
tasks for the committee members. Action 
Items track to whom the task has been 
assigned, describe the task, the due date, 
and the status of the work at a given time. 
Kathy Wunder, ICT Co-Chair and IT Director 
at the Vancouver Police, says, "Being able 
to track outstanding tasks is vital to moving 
issues forward. We are now able to monitor 
those assignments where all the committee 
members can see them." 


VOTES AND POLLS 

The Vote and Poll feature allows all committee 
members to provide input on anything from 
meeting dates to analysis of multiple different 
courses of action. Members can view graphical 
representation of the responses on surveys. 
Guy Slater, ICT Co-Chair, comments, "The abil¬ 
ity to communicate directly with committee 
members between our regular meetings and 
to allow them to have direct input on deci¬ 
sions encourages committee participation." 

FAVOURITES 

Documents that a member uses on a frequent 
basis can be tagged as Favourites, and listed 
with one click. 

CALENDAR 

A full Calendar of Events is available to 
each committee. 

The Information and Communications 
Technology (ICT) Committee is fully loaded 
and we are working on bringing on the Crime 
Prevention, Human Resources, Tri-Services 
Emergency Management, Law Amendments 
and the Victims of Crime committees on line. 
Email cacp@cacp.ca to be next in line! ♦ 
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Site Web de I’ACCP - Ameliorer les liens 
et methodes des comites de I’ACCP 


Par Eldon Amoroso 

LA PLUPART DES MEMBRES de I'ACCP ont vu 
le nouveau site Web, en ligne depuis decembre 
2014. Vous avez vu Le nouveau style et Les 
nouvelles fonctionnaLites. La facilite avec 
LaqueLLe de nouveaux articles peuvent etre 
ajoutes nous permet de mettre a jour Le site 
Web plus souvent que jamais. Nous vous 
invitons a visiter www.cacp.ca plus souvent! 

Cet article a pour objet de vous signaler 
les nouvelles fonctionnaLites qui vous aide- 
ront a participer a un comite ou a le gerer. 
Nous avons maintenant les outils pour aider 
les presidents des comites a coordonner les 
travaux! 

L'acces a la zone Comites est limite. Seuls 
les membres d'un comite peuvent en consul- 
ter les documents. Par exemple, seuls les 
membres du Comite des TIC peuvent voir les 
documents a ce sujet. Toutefois, le Comite des 
TIC peut donner acces a tous les membres sTT 
desire les consulter a propos d'un document. 
II suffit de I'ajouter a la section publique. 

STRUCTURE DES REPERTOIRES ET DES 
DOCUMENTS 

L'ensemble standard de dossiers pour chaque 
comite comprend les membres, les reunions. 


les objectifs strategiques et les resolutions. 
On a ainsi facilement acces aux ordres du jour, 
proces-verbaux et autres types de documents, 
ce qui facilite la collaboration. Lorsque nous 
ajoutons des comites au site, nous donnons 
aux documents des noms standards tels que 
Ordre du jour - 2015-04-30 - Toronto. Un tel 
nom indique le type de document, la date et 
le lieu de la reunion. Ce plan aidera tous les 
comites a bien reconnaitre les documents. 

ACTIONS 

Cette fonctionnalite concentre toutes les 
taches des membres du comite. Elle indique 
a qui la tache a ete confiee, en quoi elle con¬ 
sists la date d'echeance et I'etat des travaux. 
Kathy Wunder, copresidente du Comite des 
TIC et directrice de I'informatique a la police 
de Vancouver a declare : « Etre capable de 
suivre les taches en suspens est vital pour 
faire avancer les dossiers. Tous les membres 
d'un comite sont desormais en mesure de 
faire le suivi. » 

VOTES ET SONDAGES 

La section Votes et sondages permet a 
tous les membres du comite de formuler 


des commentaires que ce soit sur une date 
de reunion ou une analyse de la marche a 
suivre. Les membres peuvent consulter la 
representation graphique des reponses a 
des sondages. Guy Slater, copresident du 
Comite des TIC, commente : « La capacite 
de communiquer directement entre nos 
reunions regulieres encourage la partici¬ 
pation aux comites. 

FAVORIS 

Les documents qu'un membre consulte sou¬ 
vent peuvent etre etiquetes com me favori, et 
repertories en un seul clic. 

CALENDRIER 

Chaque comite dispose d'un calendrier 
comp let. 

Le Comite des TIC travaille a plein 
regime pour mettre en ligne les comites 
sur la prevention de la criminalite, les res- 
sources humaines, la gestion des urgences 
triservices, les modifications aux Lois et 
les victimes de crime. 

Ecrivez a cacp@cacp.ca pour etre les 
prochains sur la liste! ♦ 


Meggitt Training Systems 
(Quebec) Inc. 

6140 Henri Bourassa Ouest, Batiment Cl 
Montreal, QC H4R 3A6 
Phone: (613) 271-8439 
Email: MGTTS-LeSales@Meggitt.com 
Web: www.meggitttrainingsystems.com/ 
about-meggitt/site-map.aspx 

With nearly 120 years of combined heritage 
from FATS® and Caswell technologies, 
Meggitt Training Systems is the only 
company to deliver both simulation training 
systems combined with live fire indoor and 
outdoor shooting range solutions. 
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SUPER-LED® LIGHTBAR 


Maximize the performance of Whelen's advanced 
LED technology with Legacy®, the low profile lightbar 
built from the ground up with a durable UNI-DOME 
construction and 360° of contiguous light. 


1 MANUFACTURED IN AMERICA 

www.whelen.com 
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20I50UTLANDER 

/ WORLD’S MOST ADVANCED ALL-WHEEL CONTROL SYSTEM 
/ 5-YEAR / 100,000 KM NEW VEHICLE LIMITED WARRANTY* 

/ 10-YEAR / 160,000 KM POWERTRAIN LIMITED WARRANTY** 
/ AVAILABLE 6-CYLINDER 227 HP ENGINE 


-AWC 


Available on Outlander GT § 


2015 

IIHS 


TOP 

SAFETY 

PICK+ 


Top Safety Pick Plus 
applies to Outlander 
GT only. 



2015 RVR 


2015 LANCER 


/ ALL-WHEEL CONTROL (AWC) WITH DRIVE MODE SELECTOR 
/ 10-YEAR / 160,000 KM POWERTRAIN LIMITED WARRANTY** 

/ 2.0 L DOHC MIVEC 4 CYLINDER ENGINE (148 HP, TORQUE 145 LB-FT) 


AWC 


Available on RVR SE 
4WD and GT models 5 




/ ALL-WHEEL CONTROL (AWC) WITH DRIVE MODE SELECTOR 
/ 10-YEAR /160,000 KM POWERTRAIN LIMITED WARRANTY** 
/ 2.4 L DOHC MIVEC 4-CYLINDER ENGINE (168 HP) 


AWC 


Available on Lancer SE 
AWC and GT AWC § 



Excludes Lancer Evolution, 
Ralliart and Sportback 



§ AWC standard on RVR SE AWC, Limited Edition and GT/Lancer SE AWC and GT. S-AWC standard on Outlander GT. a Based on the Vincentric 2014 Best Fleet Value in Canada awards and the RVR SE, 4D Utility 
2WD trim level, t Whichever comes first. Regular maintenance not included. New vehicle limited warranty covers most vehicle parts (excluding batteries, with entertainment systems and other items 
excluded under the warranty’s terms and conditions) under normal use and maintenance. ** Whichever comes first. Regular maintenance not included. See dealer or mitsubishi-motors.ca for warranty 
terms, restrictions and details. Not all customers will qualify. 

^ FOR FURTHER INFORMATION ON OUR FLEET LINEUP, PLEASE VISIT MITSUBISHIFLEET.CA 
• AND/OR CONTACT OUR CANADIAN FLEET TEAM BY EMAIL AT FLEET@MMCAN.CA. YOU m 

CAN ALSO REACH OUT BY PHONE TO OUR FLEET REPRESENTATIVES LUC GRENIER AT M 

1-905-214-9068, SHAWN BRYAN AT 1-905-214-9010 OR DAVID MURPHY AT 1-905-214-9048. 


MITSUBISHI MOTORS 
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Not every cop car has 
i advantage of EcoBoost 

M Which is criminal. * 


FORD POLICE INTERCEPTOR WITH ECOBOOST. 


poli'cedepartments everywhere are discovering powerful weapons against crime: 
the turbocharged engines in the Ford Police Interceptor sedan and utility. 
Whether it’s the 365-hp,* 3.5L V6** or the 240-hp,* 2.0L engine, 1 EcoBoost® gives 
you the perfect balance of perp-catching power and bottom-line efficiency. 
Don’t compromise out there. Join this elite, new force, fordpoliceinterceptor.com 


*Figure achieved using premium unleaded gasoline. Premium fuel is recommended, but not required. **Optional on utility and sedan. tOptional and only 
available on sedan. Vehicles may be shown with optional equipment. ©2015 Ford Motor Company of Canada, Limited. All rights reserved. 


Ford Fleet 
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CCIDENT 

SUPPORT SERVICES 
INTERNATIONAL LTD. 




C ollisions happen. They happen on sunny days, snow 
covered roads, during the morning rush, on your way 
to out to lunch, or an important meeting. They can be 
stressful for everyone and no one expects when they leave the 
house in the morning that today will be the day they will be 
involved in a collision. With their Collision Reporting Centers 
(CRCs) and Collision Reporting and Occurrence Management 
System (CROMS), Accident Support Services International Ltd 
(ASSI) is there from the on-set to alleviate the stress level for 
citizens and ensure an efficient handling of the reporting pro¬ 
cess to the police and their insurer. The insurance industry is 
provided with solutions that enhance their customer service to 
policy holders, as well as in the fight against insurance fraud. 
CRCs, generally located in Police Stations offer a safe environ¬ 
ment for drivers to report their collision in comfortable location 


with access to telephones to contact loved ones and insur¬ 
ers. ASSI’s professional counselors are the backbone of the 
reporting process; taking the upset individual from a state of 
shock, confusion, anger, to a calm individual who understands 
the next steps and has had the opportunity to give their side 
of the story. 

Insurer Key Benefits: 

• Direct delivery of complete customer service packages for 
collision reports through CROMS for immediate triage 

• CRC automated First Notice of Loss allowing for early inter¬ 
vention and eliminating duplication 

Insurer branded handout provided to the policy holder with 
the insurers message 

Continued on Page 2 
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• Facilitate direct contact between policy 
holders and their insurance claims de¬ 
partments to assist in locating reputable 
repair services and/or car rentals 

• Photo images of all vehicles to discour¬ 
age staged or exaggerated collisions 

• Detailed information to confirm all pas¬ 
sengers and possible injury - control 
medical pay and Bl 

• Tow Notices to advise where the vehicle 
was towed - control of tow and storage 
expenses 

• Reduces attorney involvement, liability 
and subrogation 

• Fraud flags noting report inconsistencies 

ASSI’s First Notice of Loss (FNOL) service, 
set up between CROMS and the insurer’s 
claims system, offers insurers the oppor¬ 
tunity to receive the customer information 
securely and act immediately. While a poli¬ 
cy holder is still at the CRC, the insurer will 
receive FNOL information once the report 
has reached a specific threshold and the 
driver has agreed to report to their insur¬ 
er. The insurer’s system is able to return a 
Claim Number, adjuster name and phone 
number that will be provided to the report¬ 
ing driver. The policy holder is able to call 
their insurer from the CRC and the adjust¬ 


er may immediately view the file created at 
the CRC. Once the file is completed, the 
balance of data for the insured and third 
party is transferred to the insurer’s system 
and may be viewed via CROMS portal by 
the insurer as many times as necessary, a 
benefit included in the initial service fee. 

Data in CROMS is date and time stamped. 
Almost 50% of drivers report to a CRC 
within 4 hours of their collision, and al¬ 
most 80% have reported within 24 hours 
of the incident. With this in mind, it is very 
possible that CROMS could start the 
FNOL process for insurers much sooner 
than their current FNOL process, resulting 
in significant administrative time savings, 
driving customer service and claims cost 
management. 

A new service offered this year to insur¬ 
ers is a daily summary of all collisions re¬ 
ported on the day prior, where their policy 
holders have opted to report to insurance. 
This report includes information on their 
reporting customer, tow and injury details 
and may also include third party tow, drink 
and drug related charges or injury informa¬ 
tion. This ensures that insurers have the 
opportunity to quickly service their cus¬ 
tomers, even reaching out to them often 
before they have the opportunity to make 


contact. Many other CROMS reports are 
available to insurance management or su¬ 
pervisory level staff, including tow infor¬ 
mation and Portal use. Custom report re¬ 
quests are also welcome for insurers who 
wish to review a specific criteria. 

The insurance industry and Police con¬ 
tinue to use the information packages 
to battle organizations and individuals 
of interest who stage collisions and take 
advantage of innocent collision victims 
for profit. It sometimes appears that this 
war is never ending. Investigators track, 
identify and collect evidence of fraud 
in an effort to have charges brought 
and bring an end to these activities in 
a community, only to have similar and 
new schemes pop up in another jurisdic¬ 
tion. CROMS offers cross jurisdictional 
searches and system-generated incon¬ 
sistency notices to highlight files that 
may warrant a closer look. 

Accident Support Services International 
Ltd. will continue to work with the insur¬ 
ance industry to combat insurance fraud 
from the earliest possible instance, while 
at the same time providing program value 
and benefits to assist insurers in reducing 
claims exposures and costs while provid¬ 
ing excellent service to their customers. 



A ccident Support Services International Ltd. was in¬ 
vited to address delegates at the recent Michigan 
Association of Chiefs of Police (MACP) Professional 
Development Conference in Grand Rapids, Michigan. The 
presentation to the conference, Maintaining Service Levels 
while Containing Costs -The Endless Challenge, addressed 
the reality of doing more with less. Police agencies across 
North America are increasingly fighting to maintain the level 
of service to their communities while dealing with decreasing 
budgets and resources. 

The workshop by President Steve Sanderson and Vice Pres¬ 
ident Bob Gutwein on the benefits of the Collision Reporting 
Center program and the value of such public-private partner¬ 
ships was well received. They spoke to the success of the 
CRC program in 29 Canadian police jurisdictions, providing 
professional collision reporting services to process the ma¬ 
jority of the collision data collection. This allows for the re¬ 
allocation of police officers to higher priority calls for service 
and provides data entry efficiencies by uploading the infor¬ 


mation to police RMS. Also discussed was the opportunity to 
electronically transmit directly to the Ministry / Department 
Transportation with data validation as completed in the Prov¬ 
ince of Ontario. 


It was a pleasure to take part in the MACP winter event and we 
lookforward toattending their Annual Conference laterthisyear. 















































Bulletin 



A SSI is very pleased to 
announce that we are 
working with Stephen 
Applebaum of Insurance Solu¬ 
tions Group (ISG) to progress 
our efforts to develop an Amer¬ 
ican Collision Reporting Center 
Program to serve the United 
States Insurance Industry. 

Mr. Applebaum, the managing 
partner of ISG, is a respected 
insurance expert and thought 
leader who provides consult¬ 
ing, advisory and strategic 
marketing services to the North 
American property and casu¬ 
alty insurance system, with a 
strong focus on information 
technology, claims, innovation, 
supply chain, vendor and per¬ 
formance management. 

Mr. Applebaum believes that 
“the U.S. auto claims pro¬ 
cess has gradually improved 
through the implementation of 

ASSI Presenting 
at ACE 2015 



technology-enabled informa¬ 
tion management and work- 
flow enhancements. However, 
the front-end of the process 
- from the moment of an ac¬ 
cident through to carrier initi¬ 


ation of claim and related sup¬ 
port services - continues to be 
highly inefficient, protracted 
and not particularly custom¬ 
er friendly. The ASSI Collision 
reporting model resolves these 
issues with an innovative and 
highly effective solution, and 
I am proud and excited to be 
working with ASSI to introduce 
this service to the U.S. mar¬ 
ket.” 

ASSI President Steve Sand¬ 
erson is delighted to have the 
opportunity to work with Ste¬ 
phen and is confident that Mr. 
Applebaum’s experience in the 
North American Insurance in¬ 
dustry and ASSI’s expertise 
and proven service in collision 
reporting solutions will serve 
Accident Support Services In¬ 
ternational Ltd. well as we en¬ 
ter the United States insurance 
market with our CRC program. 


I’m a SPONSOR 


ACE 


Picture 
Perfect! 


T his June, ASSI’s President Steve Sander¬ 
son will attend the 2015 ACE Conference in 
Austin, Texas, together with ISG’s Stephen 
Applebaum, to present a workshop on Collision 
Reporting Centers. This session will introduce 
members of the American Insurance industry to 
ASSI’s unique and very successful model for colli¬ 
sion and first notice of loss reporting. Mr. Sander¬ 
son and Mr. Applebaum will explain how Accident 
Support Services International Ltd.’s private-pub¬ 
lic partnership between law enforcement agen¬ 
cies and automobile insurers delivers significant 
advantages and benefits to participants, includ¬ 
ing insurers, their policyholders, local police and 
the community. Benefits include: increased cus¬ 
tomer service and retention for insurers, one-stop 
collision reporting services for policyholders and 
safer roads for all. 

ACE (America’s Claim Event) will take place at the 
Hilton Austin from June 17-19, 2015. Accident 
Support Services is also a Sponsor and Exhibitor 
at this event. 


T he Ontario Insurance Adjusters Associ¬ 
ation (OIAA) hosted their annual Profes¬ 
sional Development and Claims Confer¬ 
ence at the Metro Toronto Convention Centre 
in early February. Accident Support Services 
International Ltd. was pleased to support the 
conference with an exhibit booth operated by 
Jacqueline Fountain, Manager of Operations 
North East Ontario Division, Gary Leigh, Busi¬ 
ness Development Representative and Chris 
Ham, Manager North York Accident Support 
Services Ltd. It is always our pleasure to visit 
with representatives in the insurance industry, 
sharing information on ASSI’s services, and 
learning from them on how to best meet their 
needs. ASSI’s exhibit space also provided a 
photo booth where individuals were encour¬ 
aged to dress up and smile for an instant pic¬ 
ture to take along with them. Copies of all pho¬ 
tographs taken during the day are available. If 
you would like a digital copy, please contact 
admin@accsupport.com for details. 












































Bulletin. 

The National Law Enforcement Challenge (NLEC) 


A ccident Support Services Inter¬ 
national Ltd. is pleased to be a 
Bronze Level Sponsor of the In¬ 
ternational Association of Chiefs of Po¬ 
lice (IACP) National Law Enforcement 
Challenge (NLEC). 

The NLEC is a friendly competition 
among law enforcement agencies, fo¬ 
cusing on traffic safety issues including 
impaired driving, occupant protection 
and speeding. Agencies vying for the 
awards may also select to address a 
traffic safety issue that is identified as 
a problem in their jurisdiction. Within 
these categories, participating agen¬ 
cies are evaluated and awarded points 
for their approach to traffic safety is¬ 
sues based on 7 factors: Problem 
identification, policies, planning, train¬ 
ing, public information and education, 
enforcement, and outcomes. 


The NLEC also offers additional awards 
for individual traffic safety efforts in bi¬ 
cycle/pedestrian safety, commercial 
motor vehicle safety, distracted driving, 
motorcycle safety, technology and traf¬ 
fic incident management. 



It is indeed an honour to participate in 
this important initiative for Police Ser¬ 
vices and Agencies across North Amer¬ 


ica. The purpose of the NLEC is to pro¬ 
vide examples that may be used by all 
agencies to implement or improve their 
traffic safety programs. The IACP en¬ 
courages participation and interaction 
between agencies to share the success 
of their programs and make a greater 
difference in road safety. 

ASSI is also pleased to be a sponsor 
of number of awards presented by the 
Canadian Association of Chiefs of Po¬ 
lice (CACP) and the Ontario Association 
of Chiefs of Police (OACP). These are 
the CACP National Award for Traffic 
Safety and the Road Safety Lifetime 
Achievement Award, and the OACP 
Provincial Community Safety and Crime 
Prevention Awards (one award each to 
Services with over 500 personnel and 
under 500 personnel) and the School 
Resource Officer of the Year. 


Collision Reporting 
in Niagara, Triple 
the Convenience 


A ccident Support Services In¬ 
ternational Ltd. currently op¬ 
erates two Collision Report¬ 
ing Centers in partnership with the 
Niagara Regional Police Service. 
They are located in Welland and Ni¬ 
agara Falls. A third Center has been 
confirmed and will open soon in St. 
Catharines. This additional CRC 
will provide the citizens of Niagara 
Region with greater convenience 
for their collision reporting needs. 
It will also assist the Police Service 
to reallocate more of their officers to 
higher priority calls for service, and 
provide insurers with immediate ac¬ 
cess to more collision reports made 
by their Niagara Regional area pol¬ 
icy holders who opt to report to in¬ 
surance. 


Silver Sponsor 

T he City of North Bay served as 
host to the 2015 Ontario Spe¬ 
cial Olympics Winter Games. 
North Bay Accident Support Ser¬ 
vices Ltd. was excited to be a Silver 
Sponsor of this extraordinary sport¬ 
ing event. Over 400 athletes came 
together to celebrate and participate 
in snowshoeing, cross country and 
downhill skiing, curling and skating 
events. 

North Bay CRC Manager Katherine 
Thibeault was honoured to represent 
ASSI at the Games. Katherine re¬ 



ports, “The Special Olympics Winter 
Games was an amazing experience 
from the Opening Ceremonies to the 
Games themselves. I attended curl¬ 
ing, speed skating and figure skating 
events. The teamwork, dedication 
and camaraderie everyone showed 
was impressive. Not only did the 
athletes prove they were dedicated 
to their sport, there was an amazing 
display of support for all of the oth¬ 
er athletes regardless of standings. 
The fact that I was involved at the 
Games was unforgettable.” 


tHk py 20/5 

Special Olympics Ontario 
Winter Games 
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